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Criterion 1: History and Function
1.1  Please provide a brief overview of the department in which this program is situated.  
(75 words)
1.2  Please provide an overview of the specific program under review. Include a description of its
  central function(s). If relevant include when and why it was originally established.
1.3  Please list the program's key goal(s). (150 words)
1.4  For each of the program's goals identified in 1.3, please list and briefly describe the key
  activities and processes that support the goal(s). (List)
1.5   What is the full time equivalent (FTE) paid employee complement assigned to this program? 
1.6   Please identify and describe the major changes this program has experienced and 
responded to over the past 10 years.  How do these changes reflect the changing needs of the campus? (150 words)
1.7  Is the program mandated by government or other stakeholders external to the University? 
         If yes, please explain.  Report the results of recent external reviews, if applicable. 
(150 words)

Criterion 2: Demand
2.1  Please identify the key internal and/or external users of the program. Only include
 stakeholders/programs with which you have regular interaction(s). (List)
2.2  What are the key services or collaborations that your program provides on a regular basis to 
each of the internal or external stakeholders identified in 2.1?  Please include quantifiable
data to demonstrate the size and scope of these services or collaborations, where 
applicable. (150 words)
2.3  Please identify the indicator(s) you normally use to report the program's level of demand
(e.g., student usage, books checked out, number of service requests). (List)
2.4  Relative to the demand for this program in 2009-10, indicate the overall change in level of
 demand  for the subsequent four years.  Please base your response on the combined impact
 of indicators in 2.3. (Please click "same" for 2009-10; then complete the remaining years by 
 showing whether demand has increased, remained the same, or decreased compared to 
 2009/10. Please justify your response in 2.4 by providing supporting data based on the indicators identified in 2.3. (150 words)
2.5  Please explain the most significant and likely anticipated changes in demand for this
  program over the next five years.  Explain how this change in demand relates to the 
  changing needs of the campus community? What are the drivers of this change?
 (150 words)
2.6 Please identify any programs on campus that are similar in service or function to this one. 
 Please explain why this similarity of service is necessary. (75 words)
2.7  Please add any additional comments about the demand for this program that have not been
        captured elsewhere in this form. (150 words)

Criterion 3: Quality
3.1  Please list and briefly describe the program's goals that relate to quality outcomes. (List)
3.2  Please list the qualitative and quantitative indicators the program uses to measure the
        quality of these goals as identified in 3.1. (List)
3.3  Making reference (by number) to each of the quality indicators in 3.2, please provide
specific data to show how the program has demonstrated quality performance and has 
met service expectations over time.  Explain. (150 words)
3.4   Please provide an overview of the program's ongoing review, planning, and re-assessment
strategies. (150 words)
3.5  Does the program conduct any user satisfaction surveys or have other mechanisms for
  formal feedback on user satisfaction? If so, please report these findings. (150 words)
3.6  Please describe any recent changes in the program. How have these changes impacted the
 program's ability to achieve the program's goals and deliver quality (e.g.  FTE, innovations,            space, technology, policies, process improvements)? (150 words)
3.7  Please add any additional comments about the quality of this program's resources (staff 
students, facilities, equipment, etc.) that have not been captured elsewhere in this form. You may consider any extraordinary qualifications of staff, environmentally sustainable practices, internal or external awards or special recognition, extraordinary investments in professional development, etc. (150 words)


Criterion 4:  Size, Scope & Productivity
4.1  Please outline the staffing complement assigned to this program and the primary functions
  of each position. (List)
4.2  How has the FTE staff complement changed in the past ten years in relation to the number
  of people or entities served? How has productivity been impacted by these changes? 
(150 words)
4.3  Please describe any recent changes in the program that have impacted the program's
  productivity (e.g., innovations, space, technology, policies, process improvements). 
(150 words)
4.4   Provide evidence to show how the size and scope  of similar programs at comparator 
institutions compare to this program? (Size relates to staffing complement compared to useage numbers and scope relates to the range of services offered by the program.)   Please select 2-4 comparators and indicate which institutions you have used as comparators.   [Comparator institutions are normally Acadia, Mt. Alison, UPEI, Saint Mary's, Trent, and Lethbridge.  Programs without comparator(s) in that group may identify other comparators from the Primarily Undergraduate category of the MacLean's ranking in consultation with the Task Force office.] (150 words)
4.5   Please comment on how this program's current size and scope is appropriate for fulfilling
its key functions effectively and efficiently.  Provide evidence to justify your response. (150 words)
4.6   Is the organizational placement of this program within the University appropriate? If not,
please explain.   Are there examples at other universities of better organizational structure to support this function? (150 words)
4.7  Please add any additional comments about the size, scope and productivity of this program 
that have not been captured elsewhere in this form. (150 words)

Criterion 5:  Costs and Revenue
5.1 Costs table will be emailed to people approving this report.
5.2  Any cost item that differs from normal patterns should be explained briefly in the space
below including particular significant costs that can be attributed to this program that should be specifically identified. (75 words)
5.3 Identify specific factors that will affect the costs of this program in the next three years (e.g.,
 known changes to compliance standards, planned events, required equipment purchases). (75 words)
5.4  Assess this program's performance in terms of cost effectiveness (e.g., budget projections
 versus actuals, benchmarks from similar universities, industry practices).  (150 words)

5.5  Describe how this program demonstrates good stewardship of resources.  What innovations
have been put in place within the last three years to ensure the program operates more efficiently and cost effectively (e.g. staff cross-training, reductions in operating costs, changes to processes). (75 words)
5.6  Cost of space allocated to this program will be provided at a later date and will be 
  forwarded to you for review.  
5.7  Please add any additional comments about the costs of this program that have not been
  captured elsewhere in this form. (75 words)

For programs that generate revenue:

5.8  Revenue table will be emailed to people approving this report.
5.9  Any revenue item that differs from normal patterns should be explained briefly in the space
below including particular significant revenue that can be attributed to this program that should be specifically identified. (75 words)
5.10 Identify specific factors that will impact the revenue generated by this program in the next
 three years (e.g., planned changes in service, planned events, planned campaigns). (75 words)
5.11 Please add any additional comments about the revenue of this program that have not been 
captured elsewhere in this form. (75 words)

Criterion 6:  Importance

6.1  Please provide evidence to illustrate how this program makes significant contributions to
the guiding principles as described above. (150 words)
6.2  Please describe how this program promotes and/or supports directly or indirectly
excellence in learning, research, teaching and creative activity, emphasizing the
development of the whole student. (150 words)
6.3  In what ways does the success of this program impact other programs or the operation of
the University? (150 words)
6.4  Please describe the impact the program has on the economic and social development of the
region, to arts and culture, to diversity and/or to the University's reputation. (150 words)
6.5 Please describe any other aspects of this program’s essentiality that have not been captured
 above. (150 words)

Criterion 7: Opportunity Analysis

7.1  Identify specific changes that are likely to  impact the program over the next 5 years. 
  Consider issues both internal and external to the University.  What opportunities and/or 
  challenges exists from these changes?   (150 words)
7.2  What key initiative(s) could this program implement over the next 5 years to improve its
quality and sustainability  to strengthen both the program and the University? (150 words)
7.3   For each of the initiative(s) identified in 7.2, please provide a plan to demonstrate how it
[bookmark: _GoBack]could be achieved efficiently and cost effectively. (Please consider collaborations, staff cross-training, space, technology, equipment, policies, process improvements, etc.) (150 words)
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